
SYSTEMS THINKING

Systems Thinking, Identity Shift,
& the Anticipatory Mind

Why most productivity systems collapse and the three-part lens that keeps them standing.

NOTION ELEVATION



THE PROBLEM WITH MOST PRODUCTIVITY ADVICE

It stops at the tool.

A new template gets adopted, works for two or three weeks, and then quietly stops 

being used not because the template was wrong, but because nothing about how 

the person thinks, sees themselves, or plans ahead actually changed. The 

workspace was rebuilt. The operator wasn't.

Three questions sit underneath every framework, template, and article Notion 

Elevation builds asked in this order:

1

What actually recurs here?

SYSTEMS THINKING

2
Who has to become in order to keep 
doing it?

IDENTITY SHIFT

3
What version of this is coming that isn't 
here yet?

ANTICIPATORY MIND
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01

Systems Thinking

THE WHAT

Designing a workspace around how work 

actually recurs not around how it looks the day 

you set it up.

“What will break when this doubles in 

size or when I stop paying attention for a 

month?”

The loop a system is actually built to hold

Environment

Habits

ActionsResults

Identity

Environment shapes habits, habits produce actions, actions produce results — and results reshape 

identity, which reshapes the environment again. Most people try to intervene at “actions.” Systems 

built this way intervene at “environment” instead.
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Identity Shift
THE WHO

The change in self-concept that has to happen 

before a new system actually sticks.

A perfect template still fails against a self-image it 

contradicts. Someone who identifies as 

“disorganized” will unconsciously sabotage even a 

flawless system because the system disagrees with 

who they think they are.

Three identity shifts Notion Elevation builds toward:

Reactive → Composed Marcus Aurelius

Talented → Disciplined Kobe Bryant

Consumer → Creator Virgil Abloh

This is why identity-shift content leans on figures rather than tactics: a tactic is easy to copy and 

easy to abandon. A modeled identity someone who has already made the shift — gives the 

change something to imitate under pressure, not just instructions to follow when motivated.
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The Anticipatory
Mind
THE WHEN

Building today's workspace for a version of the 

work you don't have yet while it's still cheap to 

do.

Constraints force this habit to engage. A 

bootstrapper can't afford to rebuild the system 

every time the business grows funded founders who 

buy convenience often skip this step, and pay for it 

later in systems that can't scale.

The decision flow behind every anticipatory choice

Present
Situation

Future A
(scales)

Future B
(breaks)

Evaluate
Outcomes

Choose
Direction

Today's
Action

The insight isn't the arrows  it's the timing. Both futures get evaluated before either one is real, so today's 

action already accounts for the version that hasn't happened yet.
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SEEING IT WORK TOGETHER

One operator, three moments

Take a solo creator whose content calendar just started breaking down as a second platform got added.

SYSTEMS THINKING ASKS

“What breaks first  the calendar, or 
the person maintaining it?”

The calendar was built as a single flat list. It has no notion of “platform,” so a second platform doesn't extend it 

— it corrupts it. The fix isn't more discipline; it's a structure with platform as a first-class field from the start.

IDENTITY SHIFT ASKS

“Is this person someone who runs 
two platforms, or someone doing 
platform #2 as a side experiment?”

If the operator still privately thinks of platform #2 as “extra,” the system will be maintained like an extra — 

inconsistently, apologetically, first to get dropped under pressure.

THE ANTICIPATORY MIND ASKS

“What does this look like at platform 
#3?”

Rebuilding the calendar now to hold an arbitrary number of platforms costs an afternoon. Rebuilding it after 

platform #3 arrives — mid-launch, under deadline costs a week and a missed post.
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HOW THEY WORK TOGETHER

What, Who, and When

WHAT

Systems Thinking

Building for recurrence instead of a snapshot.

WHO

Identity Shift

Becoming the person the system assumes you 

are.

WHEN

Anticipatory Mind

Building today for the complexity that hasn't 

arrived yet.

Drop any one of the three and the framework fails in a specific, predictable way: no systems thinking, and the structure can't hold real use. No identity 

shift, and it's technically sound but never actually used. No anticipatory mind, and it works today, then collapses under its own growth.
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A QUESTION WORTH SITTING WITH

The next time a system you built stops getting used was it the 

system, or was it built for someone you haven't become yet?

This framework, along with the rest of the Frameworks Library, lives at notionelevation.com/frameworks-library
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